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THE MI SSI ON OF THE FLOYD COUNTY SHERI FF
ERTY OF THE CITIZENS OF THIS COMMUNITY, TO PRESERVE THE PEACE AN
CRIME AND DISORDER WHILE CONSTANTLY GUARDING PERSONAL LIBERTIES
BY LAW.

RESPECT FOR EACH OTHER

Employees deserve a decent working environment, one in which relationships are cha
by mutual respect. We will listen actively, talk straight and act fairly. We will encourag
and every employee to contribute and grow to his/her fullest potential. We will work tog
as a team and appreciate the contribution of all.

COMMUNITY FOCUSED

The community is our customer. As such, it is the community who must define quality
We will form partnerships with our citizens and listen to them. We will stay close. We

member that every contact between a mem
fice is where opinion is formed.

WORTHY OF TRUST
The Floyd County Sheriffodos Office has
agency because it has earned the trust of the community. We will safeguard that trust.

keep our promises. Whether on or off duty, we will behave according to the highest set ¢
standards. We will protect the rights of all citizens.

ALWAYS IMPROVING
Our business is service. The only way we can improve our business is to improve ou

We are constantly in a learning mode. We are willing to examine what we do and make
to I mprove. T h e FHPosjtide in©uar CommynitySher i ff &s
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Office of the Sheriff S A
Floyd County, Georgia

Floyd County Citizens, SHERIFF TIM BURKHALTH

| am honored and thankful to serve as your sheriff for another term and it is my pleasure to submit oliannual
2008. | appreciate your vote of confidence in me and our team and with that in mind, | will be working haii@ in 200
tinue to earn your trust and to provide the best professional services to the Floyd County Taxpayers.

In this struggling economy we face, budgetary cutbacks will force us to work with fewer resources as fa@ny of y
do. The difference is | am responsible for the safety of the community, our staff and over 700 inmatesil feel lik
come through this lean year operating at our same standards and hopefully come away with a better und

operate when revenues are good.

Like many businesses and agencies, we will also face a challenging year as it relates to generating re
generated more revenue during 2008 than in 2007 and that was certainly a challenging year. With ne
we anticipate generating less revenue through inmate boarding for 2009 than in years past. The challe
mine more cost effective ways to operate during this year to stay within an operating budget which was (¢
from FY2008.

| am especially proud of our employees who have shouldered a large portion of the burden during thes
have accepted our staffing freezes and furlough plan with an optimism that no one lose their job and to ¢
vidually to o6do their part6é6. [ wi shed you coul
truly an honor for me to work along side them.

Despite the dour economic forecasts, we have not and will not sacrifice the programs in our communit
you have told me are crucial to the development of our youth. We will continue to be a help to our teachg
in the education of our community and our youth.

| believe that our commitment and responsibility to you, the taxpayer, is to continue to be a positive forcd
during the good times and the trying times. It is my pleasure to serve as your sheriff and | pledge to c
in the past, with integrity and honor.

In your service,
Tim Burkhalter,
Floyd County Sheriff

AThe Floyd County Shefi Pobilvs IDOuricCoemunityo _I




Chief Deputy Sheriff
FY 2008 Budget:

2008 proved to be a challenging fiscal year for the county as a whole and t

Sheriff's Office certainly wasn't exempt from the effects of a downturn in reve

the challenge for us is to come in under the budget the Floyd County Comn|

without compromising public safety and to fulfill every one of our constitutional reguires - e,

ments.

| am pleased to report in 2008 we came in under budget and those funds were utilized elsew@i@re in tt
fund of Floyd County. The sheriff's office also generated $65,000 dollars more revenue for t@§ count
2007.

FY 2008: Budget Expenditures
Sheriff's Office $ 991,160.00 $ 1,058,525.00 +$ 67,365.00

Jail Operations $ 7,188,020.00 $ 7,048,788.00 -$ 139,232.00

Total -$ 71,867.00

Revenues:

1,567,480.53
218,456.26
84,600.00
49,613.96

Boarding Inmates $

Inmate phones $

Civil Fees $

Bonding Fees $

Criminal Fines $ 3,251.00

Jail Store $ 173,787.38

Child Support $ 38,091.50

Background Checks $ 17,776.00

Social Security $ 41,600.00

ORA's $ 3,637.58

Warrant Service $ 475.00

Misc. Income $ 50.00

SCAPPA Grant $ 30,203.00
$

2,229,022.21
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Employee Turnover:

From 2004 to 2007, our turnover rate had dropped from 28% to less than 10%. This past year
uty to stress or burnout. The number of deputies who left to pursue jobs with other law enforce
2, which we hope means we are giving them more of a reason to stay! The number of people
plete their probationary period was reduced from 7 to 3. In 2008, we lost 25 staff members an
were either terminated or dismissed in lieu of termination. There is still evidence for us to believélihat ou
not leaving us due to working conditions outside of those who leave for higher salary and bette@@ienefit:
ize that not every new hire is cut out to do this type of work. Although turnover can never be eli
continue to work to ensure that when we do lose our staff, it will be for their benefit and ours.

Year Staff Members % of Staff
2004 38 28%
2005 28 19%
2006 25 17%
2007 15 10%
2008 25 17%

Employee Morale & Recognition:

In 2008, we are proud to have continued the work with our community programs that are such gibig pa
we do. We had more volunteers to participate and we were blessed to have earned more mone§@during
ing economic times, than in 2007. We are hopeful that 2009 will show more of our staff than
within the community as a whole which will benefit our Cops for Kids program, The Sheriff's Rid
Times, and the Sheriff's Santa Program.

Our Employee Recognition Committee honored our Employees of the Year for 2008 by selecting®ohn |
Field Operations and Kerri Chapman for Jail Operations, both of whom represent our agency w
and a positive attitude and we are proud to work with them. Reserve Deputy Sheriff Raymond rley v
nized as the Sheriff Joe Adams Community Service Award winner for his role in our community@@rograr
Burkhalter established a new award this year and recognized Sgt. Matt Battle as the first winne
( Pride, Integrity, Guts) given to the all around best deputy who battles through injuries and o
stay a positive force in our office.
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BOARDED INMATES

Boarding inmates from surrounding counties to generate revenue for Floyd County is another impor
function that the Jail provided during the 2008 year. Agencies who participated were as follows: Bart
Cave Springs, Chattooga, Gilmer, Gordon, Murray, Polk, Walker and Whitfield counties. In additio
other state and local offices included the City of Rome, Department of Corrections, Parole, PTS, anc
U. S. MarshalsThefollowing is a reflection of funds received through December 31, 2008. The revenue
generated were turned over to the General Fund of Floyd County.

2008 BOARDED INMATES SUMMARY

AGENCY BOARDII
BARTOW 280.00
CAVE SPRING 135.00
CHATTOOGA 331,940.00
CITY OF ROME 27,352.07
DEPT. OF CORRECTIONS 288,460.00
GILMER 3,885.00
GORDON 774,445.00
PAROLE 26,475.00
POLK 2,135.00
PTS 595.00

U S MARSHALLS 111,988.46
WALKER 665.00
WHITFIELD 1,260.00
TOTAL $1,567,480.53



Communit;Aﬁairs
Public Relations
Payroll Administration

® ® MECHELLE CLIATT

Sheriff Burkhalter has made youth education and prevention programs a top priority duri
tion. 2008 proved the Sheriffodos Office
the opportunity to extend a helping hand toward the needs of the citizens of the Floyd ¢
ni ty. Vol unteerism was overwhel ming th
who unselfishly gave of their personal time and support. A quick overview is as follows:

§ Through our CHAMPS Program, we promoted healthy activities to promote safety g
good choices and decisions to 7th graders, at the request of the Floyd County Board @
enth graders can better accommodate the scheduling for teaching the program as
health score received upon the completion of the program. This was a slight change
implementation targetifiggr ader s as recognized wunder
However, GSA acknowledges both 5th and 7th graders for the program. In additio
lighted to add Georgia School for the Deaf as a participant of our CHAMPS program.

Conducted our annual COPS for Kids Softball game and the annual motorcycle/car s
for Camp Good Times, a Summer Camp for children with special needs. In addition
tance to Special Ol ympics and Chief To
Jumpo.

Provided Free Child Fingerprinting/ID kits to 435 children in partnership with Rome N
Cl ub, Rome Braves, Sheri ffdods Posse, an

Promoted good driver choices through the ADAP program, and mabBEheibtinesin con-
junction with SADD.

Targeted TEENS throughT@RNING POINTprogram to illustrate the ill effects of maki
choices and decisions that could consequently put them on the other side of the law.

Promoted goodwill and humanitarianism through our Sheriff Santa Program which co
slippers, and personal god@dsémiors and bicycles and toyshioyld&nd girls.

Monitored the OARE YOU OK?06 Program a

home of enrolled elderly or disabled members of the community. This telephone reas
offers peace of mind and a sense of caring to our elderly as well as their concerned
During the 2008 year, the sheriffds o
they were ok and did not require assistance. This program does not solicit nor sell
operates under the strictest privacy laws as it pertains to maintaining personal informa
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Actively promoted a positive influence in the community through increased participz
community events throughout the Floyd County Community, to include the Annual

rade, where the ladies in the Records Division won 1st place in the Adult Divis
OHomet own Christmasé t heme, provided s
ers Football Game, as well as other civic, local or church organizations requests for
relates to DRUGS, GANGS, ELDERLY ABUSE, OR INTERNET SAFETY. Other Pro
Sex Offender Task Fore®, KPr ogr am, Free on the 1ns

Posse.

Created a Charity Committee to ensure accountability and form a forum in decision
youth initiative and other events which fall under that umbrella. Equal member part
decision processes offers consideration and the ability to determine, assess, and me¢
ployees and members of the community.

Created an Employee Benefits Fund to assist employees who are in need due to me
sons. Funds were generated through cars washes and benefit singings and distrik
sick and shut employees. Employees generously gave of their sick time through the
County Shared Leave pl an. FCSO empl oy
| essl vy. Teamwor k and family is anothe

Increased participation in the County Wellness program, actively promoting healthy
methods for FCSO employees. Due to the nature of the Jail being a 24 hour facilit
unable to attend Health & Wellness checks as provided by Floyd County. During t
brought health assessments to the jail. 37 employees participated in the Blood L
Countyds Health Fair. Jai l empl oyees
site massage therapy, as well as other events. Wellness has truly become a part of
enable employees to make better choices for healthier lifestyles. It is our goal for t
continue to increase employee participation, with the goal of achieving healthier empl

oPositive i n Gas beenCGhe setrstandart, yed we will continue to raise th
ing the ball up hill as a team. We believe in the vision and have witnessed the dramatic
impact, as well as the sense of achievement through positive results. Over the course
we will continue our community involvement and welcome additional opportunities to sé
and make a positive impact in the lives of others.

NEW FOR 2009lease view our newly created we@site
fcsoga.com

keep you updated on
Floyd County Community.




PAYROLL ADMINISTRATION

2008 brought improvements to its operating capability through the update of the KRONO
time keeping system. The computebased hour tracking gives us more flexibility and re-
porting capabilities.

ACCOMPLISHMENTS:

Communicating the payroll and ensuring accuracy was one major area addressed duri
the 2008 year. The Sheriffds Office st
and policy through the submission of accurate and timely data. Overtime decreased fro
1.7% FY2007 to 1.3% FY 2008. Overtime hours worked were due to inmate transports,
pitalization, or employee variances due to sick or vacation utilization. Total hours utilized
by Fl oyd County Sheriffds Empl oyees wer €

Vacation 16,186
Sick 10,111
Regular 249,247
Overtime 3,587
No Pay Status 0
Military 834
Med No Pay 19

K9Pay 366
Jury Duty S

Funeral 493
Educational Leave 4,605
CTE1.50 418
CTE1.0 70
Court Attendance 55
Comp-time Paid 512
Beeper Pay 64

2009 GOALS

Due the status of our present economy and budget crisis, the 2009 year has presentec
task of each employee utilizing a monthly 8 hour furlough, (8 hrs with no pay). During
the 2009 year, will continue to monitor and assess proper utilization of furloughs an
maintain time and overtime expenditures. It is our goal to accomplish our effort to pre
vent layoffs or salary reductions. Employees are working diligently, making adjustmen
and coordinating time allowances. With this team effort, we will succeed in our goal t¢
achieve balance.




2008 TIME PAY CODES

*KRONOSCOMPUTATIONREPRESENTHE PERCENTAGEFHOURSUTILIZED FY2008.

GOALSFORZ2009NCLUDE

Continue to ensure accuracy, mini mize ad
value added reports and information.

Continue to ensure other management controls to include reviewing of the biweekly Ovefillime St:
port and overtime expenditures, by Sheriff's supervisors.

Continue to utilize Supervisor meetings which are scheduled once a month for detentj@h servi
these meetings, a recap of overtime expenditures will be discussed to ensure that ap@ibpriate
ment controls are in place.
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